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The Cornerstone Christian Academy Board of Directors consists of up to 12 members committed to
furthering the ministry of CCA in Shelby County and the surrounding areas. Board members are called to
use their God given gifts to share their time, talents and treasures while also promoting the school in the
community. Board members need to be committed to their relationship with Christ and active in a local
church. Board members are not allowed to be closely related to any staff member. The CCA Board of
Directors is an oversight board and not a governing board.

Marcy Mudd (Chair), Joe Burke (Vice Chair), Erin Reed, Michael Webb, Patti Hobbs, Martin Yancey,
Michele Andriot, Michael Hendricks, Jenny Krebs, Brandon Eggen

Committees of the Board

e Advancement
The Advancement Committee consists of Board members and at large members from our
community with the main goal of advancing our school in three main areas; teachers, facilities,
and programs. This committee meets monthly and looks at how to improve and grow these areas
in the short and long term.

Erin Reed (Chair), Jay Ingram, Michael Webb, Erin Eggen, Jonathan Hale, ex officio

o Development
The Development Committee consists of Board members and at large members from our
community. This committee oversees the procurement of revenue for the general operation of the
school beyond tuition revenue. It plans, implements, and coordinates fundraisers to raise such
revenue. The committee is responsible for creating a school-wide development plan. Committee
meetings are run monthly.

Erin Reed (Chair), Samantha Bradley, Becky Williams, ex officio

o Facility and Grounds
The Facility and Grounds committee consists of Board members and at large members from our
community with the goal to maintain the integrity of the school building and the grounds
associated with it. Itis responsible for any maintenance issues and repair of equipment used at
the school except for equipment associated with technology. This committee meets once a
month.

Martin Yancey (Chair), Brandon Bradley, Brandon Eggen, ex officio



Finance

The Finance Committee consists of Board members and at large members from our community.
This committee is responsible for keeping track of all moneys that come into the school and
meets monthly.

Jenny Krebs (Chair), Marcy Mudd, Joe Burke, Jacklyn White, ex officio

Habitat

The Habitat Committee consists of Board members, and ex officio staff members. This
committee is responsible for overseeing our tuition assistance program and approving aid for
qualifying families.

Patti Hobbs (Chair), Melanie West, ex officio

Oversight

The Oversight Committee consists of Board members only. This committee is responsible for
recommending, creating, and amending policy to the Board. This committee also monitors all
legal issues associated with Cornerstone Christian Academy. Any sensitive material pertaining to
student/staff/faculty are processed through this committee prior to going to the Board. This
committee meets monthly and as needed.

Patti Hobbs (Chair), Marcy Mudd, Joe Burke, Michael Hendricks

Search

The Search Committee consists of Board members, school staff, and at large community
members. This committee meets if the school is seeking a new Head of School. This committee
meets as needed.

Michael Webb (Chair), Marcy Mudd, Joe Burke, Michael Hendricks, Wendy Thornbury, Trista Kelly,
LeeAnn Ferguson, Erin Eggen, Jeff Belcher, Patti Hobbs (consultant), Sebastian Aspillaga
(consultant)

Safety and Security

The Security Committee consists of Board members and at large community members. This
committee is responsible for looking for new safety concerns associated with trespassers and/or
facility design. This committee assesses risks and recommends policy for the safety and security
of faculty, staff, and students. This committee meets once a month.

Michael Webb (Chair), Brandon Bradley, Michael Hendricks, Brandon Eggen, Rick Frank, Brent
Bridgman, Kyle Carroll, ex officio



Succession Planning

This committee consists of board members and is responsible for making policy and procedure of
how the school will operate in the event the Head of School is no longer able to perform their
duties.

Patti Hobbs (Chair), Marcy Mudd, Joe Burke, Michael Hendricks

Technology

This committee consists of Board members, school IT staff, and at large members of our
community. The technology committee is responsible for any technology utilization on the
campus. It assesses technological needs of the school and develops a plan to keep the school up
to date with current trends and equipment. The committee also assists in the procurement of
funds to complete tasks associated with technology. This committee meets once a month.

Michael Hendricks (Chair), Kevin Farina, Bobby Woods, Chris Longino, Lee Louden, Barry
Mattingly, ex officio

*The CCA Board Chair and Head of School serve ex officio on each committee.



